SCConsortium
Heads of Sixth Form

Wednesday 9 Nov 11

Notes of meeting
Present

Terri Richards

Jason Farr

Jenny Oram

Neil Bowater

Henryk Koryl

Jill Cable
Apologies

Richard Cornell

Janis Irvine

David Goodwin

1. Minutes of the last meeting accepted

2. Matters arising – on the agenda

3. Collaborative update

· See “Trading” doc attached
· Already some indication of small groups for next year. 
· Problems with 2/3s in A2 groups

· College numbers have dropped for A level. More of a tendency for students to stay on in school Sixth Forms

· Retention 12> 13 a problem

· BMET guiding students towards “families” of A levels

· BW has raised entry requirements

4. OFSTED feedback

JWS -  
· 20 observations (paired)

· Watched assemblies, tutor time.

· Talked to students

· Dated for value added was “in progress” so had to provide other evidence of progress

· 2hrs+3hrs on data. 

· ACTION 
·  Introducing monitoring weeks, next in December.

· Observing every member of staff

· Teaching groups on learning walks

· “Grade under” students.  Series of 1:1 interviews. A relentless following up of under performance.
· 3 data entry points
· Assertive mentoring

PS -
· Very demanding

· HMI very analytical. His agenda was retention, progress/ and in house variation

· Sticking point was 80% outstanding (was 63%)
· 5 Observation good/outstanding

· ACTION 

· Retention

· In house variation

· 80% exceeding targets

· Leadership and Management 1

· Outcomes 2 – noted progress since the last inspection, a lot of credence given to the students opinions

· Learned a great deal.  Felt supportive (except for the initial briefing)
BW - 
· 6 Observations good/outstanding

· Interview 2 hrs

· Pupil wellbeing

· Sixth Form contribution to school Life (Obligation 10hres)

· “Platoons” sent out to subject areas.

New model for the management of yrs12/13

Four new  roles

1. T and L Responsible for the whole curriculum area, observation, pupil questionnaires 4 data collection window OFSTED Action – pupils need to be more active.
2. Pupil Engagement

· Attendance. Sixth Form Sanctions Code

·  2hr block for “catch up”  

· Not responding to can lead to expulsion

3. Pupil progress

· Meet underperformers on 2 weekly basis to monitor

· 20yr12

· 20yr13

· Non contact time used for half hour individual interviews

4. Study Mentor

· Pastoral Issues 11/2hr slots. Also has expertise on UCAS, personal statements, progression to HE

· ACTION
·  Bottom line – attainment.  
· Also working with others in Catholic partnership. 
· Monitoring T&L and KS5

· Active methods

5. Bursary

Maggie Shackleton has done policy which was circulated to all Heads to use as they saw fit.  Parents generally good about providing evidence. Since schools have been open about criteria many students, although initially expressing interest, ruled themselves out. Administration time consuming.
6. Systems
· HK interested in introducing better tracking systems

· JO - BMET provides parents with the opportunity to opt in to texting notification of absence. 

· JR - PS have strong follow up system for “selective” attendance

· Admin support flags up missed sessions, which generates a memo to the student. This requires an explanation. Four days to respond. Letter then generated to parents.
· INVITATION  HK to visit BMET and PS

7 Priorities
· HK Suggested initial presentations on the individual Sixth Forms
      ACTION HK to start next meeting

· Compare approaches to UCAS and impact of changes
· Issue for everyone- getting that extra mile. GCSE results have improved to a point that it is making VA at KS5 more difficult. ACTION ALL Send VA to JC. JC suggested talking to the Teaching and Learning representatives about their use of Carole Dweck and beliefs about intelligence

· Retention

· Underperforming subject areas
· Possible collaborative training day for Sixth Form?
NEXT MEETING Wednesday Jan 11 2012 1.30pm Bishop Walsh School

