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Notes of meeting

Present

Terri Richards

Henryk Koryl

Jason Farr

Janice Irvine

Jenny Oram

Jill Cable (chair)

Apologies 

Dave Goodwin

Unrepresented

Fairfax School

Arthur Terry School

1. Minutes of the last meeting – Accepted. Correction to diagram of shared provision for SG

2. Matters Arising

Action as the result of inspection; PS, BW, JWS

· Relentless follow up of under performance. 

· Meticulous scrutiny of data. 

· Close mentoring. 

· Follow up of missed deadlines/ sessions

· Contact with parents, 

· Loss of “free” time. 

· Use of “Attitude to Learning Grades”

3. 2011-12 A level shared provision

· SG students doing music: very positive about their experience

· BW student doing Physic at SG: initially some problems but now resolved by JI contact with parent. HK expressed his thanks for the support from JI

4. 2012-13 timetabling

· JWS have provisional blocks TR expressed concern that PE might disappear from Sutton Schools

· PS Initially looking at free option choice but likely to be staying  with the same blocks

· SG 13 Jan. Closing date for options. Not running any shortage subjects.

· BW – Expected early indication by 26 January.  Adding food technology and would welcome students from partner schools. Noted that St Edmund Campion would continue to be a partner. Requested representation from the college on 26 January. ACTION Jenny Oram to contact Sue Q

5. Sixth Form at Bishop Walsh – presentation Henryk Koryl

HK has made substantial changes to the way in which the Sixth Form is managed at BW. Changes based on research and visits to successful Sixth Forms over a wide area. Major change in structure identifying four roles necessary to cover different tasks across the Sixth Form. (Replacing year heads) and vertical tutoring for Yr12/13. Both producing good results. See ppt presentation attached.

6. Action on priority areas

Priorities identified in the previous meeting:

· In school variation

· Approaches to UCAS

· Retention

· Going that extra mile to add value following good GCSE results

In school variation

ACTION JVC to forward TDA toolkit for projects and other guidance to address underperforming areas. Work with a subgroup on a pilot.

Approaches to UCAS

Scale of applications at the college may provide a useful model ACTION JVC to liaise with Jenny Oram. JI highlighted the need for advice to students on alternatives to university. ACTION JVC to talk to Sarah Cook from PS

Retention

Action JVC to explore resources and links to RPA Circulate staff guidance on RPA

Going that Extra mile

Link to work going on through Teaching and Learning group. JVC explore further resources.

Thank to Henryk for hosting

DATE OF THE NEXT MEETING Thursday 1 March 1.30 at BMET

