SCConsortium Group
Heads of Sixth form

Thursday 16 June 2011

12.30 Sutton Campus

Present

Neil Bowater

Jason Farr

Peter Howes

David Goodwin

Jenny Oram

Jill Cable (chair)

Apologies 

Richard Cornell

Terri Richards

Janis Irvine

 1. Minutes of the last meeting accepted. Matters arising on the agenda

2. Update of Collaborative offer 
See draft 7.6 attached.

ACTION Updates still needed urgently from BW (CB1 subjects) and FS (Awarding bodies) ACTION JVC to check CB1 times with all schools for minor variations. 
3. ALIS and ALPS
· Alps sets a more demanding target , raises expectations NB found it very powerful.  Expressed visually with thermometer icon

· Enables teachers to look at who needs extra support. National comparisons with challenging grade.  However all subject predicted with the same grade. (Has to be used cautiously if a student has a particular talent eg music)

· College using ALIS with some tweaking

· BV  moving from ALIS  to ALPS
· Need to address the perception that students come in with, that if they are A* GCSE students they will be A* A level students. 

· BW has started using ALPS with year 12. When OFSTED came in they were not happy with the use of the Birmingham based system

· Some students found targets “unrealistic”

· Some were far more focussed on the grades they would need for their HE goal. 

· Some students/tutors perform target setting as a ritual failing to follow up once they are out the door.

3. Target setting needs to be a sophisticated process. 
· Some evidence to suggest that action plans end up in filing cabinets as “inaction” plans.  
· The most valuable part is the exchange with a good tutor, the conversation about HOW that target is to be achieved, with the tutor having real knowledge about a student’s attitudes strengths and weaknesses. 

· At AT NB has scripted bullet points to be covered ACTION Neil to send to JVC for distribution.
· College has an i-STAR system similarly scripted/ ACTION JO to send to JVC for distribution. 
4. Discussion about the role of Sixth Form tutor.  
· Schools with vertical tutoring have students distributed across 80 tutors.  
· Up side is that the tutor will be very familiar with and involved with the student’s success by the time they get to the Sixth form. 
· Downside it has become necessary to introduce alternative ways for sixth form students to meet their wider peer group. 

· General agreement that tutoring is of key importance.  Wide variety in attitudes to tutoring. Some pointed to union directives that it is not their role to follow up absence/truancy with a phone call home. 
· Good tutors can have a tremendous impact on attendance, retention and achievement

· Suggested that one way to bring out improvement is to make tutoring skills part of performance management.

5. Bursary Scheme
· Over all there will be less money than in the NRA pot.
· The problem will be in who is going to make decisions about allocations from the discretionary pot?
· Could it be used for sponsoring students on visits?

· Only guidance so far seems to be”

· Could involve a lot of admin with proof of earnings etc. 

· What will the criteria be? House hold income? Free school meals?
· There will be a right of appeal. 

· There may be some further guidelines issued DfE or LA.

· If not consistency across schools might be advisable ACTION JVC to take to Heads meeting

· PH suggested there might be a role for governors
· Would need a different forum to deal with appeals.

· DG There needs to be a list of possible criteria and to qualify a student would need to hit an agreed number. 

6. RPA.

2013. First year to be included would be current year 9

Sixth Forms would have a wider remit demands likely to be
· Vocational courses

· Monitoring students in work with training 

· PH. May need increased collaboration post 16 to ensure students are on suitable courses to 18. 

· This is likely to replace the demand for  collaborative 14-16 courses which has virtually collapsed at the moment

· More pressure for E Bacc retake subjects post 16

· Michael Gove refers to the government putting on “relentless pressure” for GCSE Maths and English

· Managed moves and tracking students who are studying or training else where, seem to be the major demands.

· Needs better communication between college and schools for vocational students post 16 with college providing data to schools to enable then to monitor progression.
· JO drew attention to U-Explore. A very good software application for Careers Advice and Guidance. Expected that schools will have to “buy in” to companies for such services. Companies are willing to do competitive rates for groups of schools. ACTION JO to send details of U-Explore to JVC for circulation.
7. AOB

Trading expertise

· PH.  The BW day of visits to other schools proved very successful.

· DG BVGS are holding an “Oxbridge Day” 27 June 11.00 am Invitation extended to other Sutton Schools. CPD group have standing item for staff interschool visits.  ACTION HOS to email DG with request for places
· NB offered an invitation  to model  Psychology( Ros Gellis: published text) 

· Any request can come through CPD coordinators

· ACTION JVC to take request for Chemistry to the next CPD meeting.
Thanks to Jenny at the college for hosting

NEXT MEETING TBC early October.

