SCConsortium

KS5 Group
Notes of meeting: Wednesday 20 October 2.30 SGSG

Present 

Janis Irvine

David Goodwin

Jason Farr

Neil Bowater

Terri Richards

Jill Cable (Chair)

Apologies Richard Cornell

Unrepresented BWRCS

1. Introductions. JVC circulated a summary diagram of the other groups under the consortium structure.  JR More focused collaboration may be needed due to the possibility of decommissioning.  DG Some schools saw subjects under threat from low numbers. The subjects within the present collaborative grid seem to be there more by luck than judgement. The group may have to work together to ensure the survival of some subjects, if not in there own school, then available to young people in at least one location in Sutton Coldfield. It was agreed that a member of the college should be part of the group. ACTION JVC to follow up
2. A collaborative timetable. Members felt that the existing Consortium block involves too much travel and disruption to other classes. Also there is a very poor match between the sessions because of different start and finish times between schools. ACTION After much discussion the proposal of the group was two sessions of two hours per week Monday and Thursday 2.30- 4.30.  This would be taken initially to heads by the individual schools reps and to the Curriculum Group at their next meeting on 30 November. Home schools could decide to use some additional time for tutors monitoring progress/ help with independent learning. JI. What would happen to the groups with high numbers in the existing collaborative block? It was thought that they could stay in the “old block” unchanged.  It was recognised that post 3.30 teaching could give rise to staffing issues. AT was solving this through some quid pro quo in negotiating the timetable of staff already undertaking late sessions. NB Finham Park and SWAN have useful models of collaborative timetabling. 
3. Collaborative Subjects. Each member of the group brought to the table a list of subjects where they anticipate a low take up.
· PS:       French, Spanish, Music, Product Design, PE

· AT:      Textiles, Food Technology, French, German

· JWS:    French, Music, RE.

· SG:       Law, PE, Music,

· BVGS: Geology, German, ICT, Music, Classics, Art.

TR suggested that where it became necessary to merge provision then the record of past results would ideally determine the choice of staffing.

JI pointed out that in the past it had not been possible to tell students what the collaborative offer would be until March, which is too late. ACTION It was suggested that the list of proposed subjects should be taken to the Curriculum Group on 30 November and then to the Heads meeting the following week. In that way if there is agreement there could be a list available before Christmas. 
       4.  Website. JVC requested that any subject offered under collaborative provision should post outline specifications on the website www.scconsortium.com. for students to access as an alternative to the brochure used in previous years.
5. Sharing good practice. 
· DG This had been valuable in the past under the leadership of Kate from the LA.  

· NW suggested a session on target setting. Agreed. 

· JF said he was running a pilot with Extended Project. Agreed as an agenda point for a future meeting.

·  JI. SG had decided to take up Pre U. 
 ACTION agreed that Innovation should appear on the agenda of future meetings to look at a range of topics where it would be helpful to share good practice.
      6. AOB JI said that in the past there had been difficulty obtaining information about a student’s progress. Monitoring systems need to be in place so schools can respond to parental enquiries. JVC The newly purchased CLM system would give access on line to registers to check the attendance of any student undertaking activities off site. ACTION Agreed that there needs to be agreed reporting dates for post 16 collaborative students (Agenda point for the next meeting) JVC suggested that the KS5 group could be represented on the Consortium Quality Group. 
7. Date of the next meeting

WEDNESDAY 1 DECEMBER 2.00 BVGS
Thanks to Janis for hosting the meeting
